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Activity Summary 

October was a busy month of building district capacity, collecting and analyzing student data, 

Care Team engagement with students and parents, and staff workshops.  On Saturday, October 

19th, the first of a three part professional learning series titled “Trauma Skilled Educators” began 

for a cohort of ten teachers and Michele Oyster, district Care Team Coordinator. The facilitator, 

Jim Still-Pepper will be back in the district in November and December providing coaching 

support for the cohort. In January, a second cohort of teachers will also experience the workshop 

series and coaching. Both Mrs. Whipkey  and Mr. Krumpak attended the National Trauma 

Skilled School Conference prior to the start of the school year. The National Trauma-Skilled 

Schools Conference provided insight from the National Dropout Prevention Center 

Trauma-Skilled Faculty. The conference experience provided an in-depth, approach to 

preventing and addressing the effects of trauma and stress in students. Professional development, 

throughout the school year, for all personnel is provided by the School Quality Improvement 

grant and is focused on building the supports and staff capacity to address the three district 

improvement goals: 

1. By 2022, the McKinley High School federal 4-year graduation rate will meet or exceed 

requirements to exit Priority status.  

○ The 4-year graduation rate used to determine school improvement status must 

adhere to the Federal, not the State, guideline requirement of a 67% graduation 

rate. The 2018 Sebring High School’s federal 2018 graduation rate was 58.8%. 



The requirement to move out of “Priority” school improvement status is to meet 

or exceed the Federal benchmark of 67% for two consecutive years. 

2. By the 2022 Local Report Card, McKinley Jr/Sr High  and BL Miller Elementary will 

improve their building state report card “Performance Index” scores to meet or exceed 

Gap Closing benchmarks for all subgroups.  

○ The benchmark data for this goal comes from the 2019 State report card. The 

Sebring McKinley Jr/Sr High and BL Miller Elementary sub groups are compared 

with each other as well as the students across the state to determine any 

performance gaps.  The overall 2019 State Report benchmark for Mckinley was 

74.8% and BL Miller was 89.9%. 

3. By 2020 McKinley Jr/Sr High and BL Miller Elementary students will annually 

demonstrate continuous improvement of indicators related to five social and emotional 

measured competencies.  

○ The impact evaluation will examine changes from baseline (2019-20) school year 

data on student attendance, student tardy arrivals and behavior/disciplinary issues 

in school.  The Multi Tiered Student Support / Social Emotional Learning 

initiatives and family/community outreach is expected to improve issues with 

chronic absenteeism and discipline.  

By the end of October, Care Team Coordinator, Michele Oyster had reached out to 100% of the 

parents to introduce herself and the concept of the Sebring Care Team model and most 

importantly connecting families to resources when needed. The Care Team has started to take 



student referrals for triage and follow up.  Care Team is currently working on a resource 

booklet/directory for our families.  Future projects being considered are:  

● Remote Area Medical (RAM) Free Clinic to offer families and students at the start of 
next school year  

● Resource/Health Fair - internal or external resource/health fair for families who do not 
know where to go for services; reach out to local agencies and providers for participation 

● Job Fair or Job Shadowing to assist graduating students with employment  

Staff Professional Development Activities 

First Course Title: Doable 

Discipline Bronze Badge (August, 2019 - November, 2019) 

The content in this course is designed to explore ways of creating a discipline system that works 
and to deepen the understanding of the root causes of behavior. Teachers will discover the 3 
major issues that drive most negative behavior.  Teachers will have an opportunity 
 to apply this understanding to specific discipline issues they are dealing with. The development 
of an action plan and the feedback received will help refine the student and classroom 
management skills. There are a total of 8 tasks that the staff completed. The badge was facilitated 
by Jim Still-Pepper. 
 
Second Course Title: Positive 
 
Classroom Environment Bronze Badge (November, 2019 - March 2020) 
 
Staff will learn strategies to encourage a positive rapport with students, classroom routines, and 
procedures, two-way communication, and classroom management. Participants will 
create an action plan that implements and monitors one focused strategy.  Participants will share 
results of the action plan with other colleagues and reflect on the new learning. 
 

A first year quarterly report on the School Quality Improvement implementation progress will be 
presented at the November Board of Education meeting. 

 


