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Summary   of   Activities   

1.  Since  the  beginning  of  the  school  year,  the  teachers  have  been  involved  in  online                
professional  development  activities  dealing  with  trauma  awareness  core  skills.  They           
are  learning  specific  skills  that  are  then  practiced  with  students  by  designing  an              
action  plan.  They  have  and  will  continue  to  receive  practice-based  feedback  from  the              
program  facilitator  and  fellow  participants  working  in  the  field.  The  Sebring  teachers             
are   due   to   complete   the   third   online   PDPlus   badge   for   the   year   on   March   20th.   
 
2.   Mr.   Stanley   Leone   Jr.   was   back   in   the   district   on   January   23rd   to   continue   the  
conversation   with   staff   and   parents   about   the   importance   of   positive   significant   adult  
relationships   play   in   helping   young   people   make   good   decisions.   The   evening   dinner  
event   was   attended   by   forty   eight   staff,   parents,   administration,   and   board   members.  

The   evening   conversation   was   focused   on   how   the   demands   of   parenting   growing  
increasingly   complicated,   parents   are   living   with   higher   levels   of   stress   than   ever.   Mr.  
Leone   Jr.,   shared   his   life   experiences   and   thoughts   about   trauma   informed   parenting  
and   the   potential   impact   of   the   significant   adults   in   a   child’s   life   being   uninformed   may  
play   in   a   child's   journey.  

3.   The   students   and   teachers   in   fifth   through   twelfth   grade   by   grade   level   have   been   involved   in   a  
two   day   workshop   titled   “Game   Changers”.    The   workshops   have   been   conducted   by   Dr.  
Kathleen   Cirillo.   Dr.   Cirillo   is    passionate   about   helping   students   reach   their   highest   potential   and  
preparing   the   next-generation   workforce   leaders.   Her   mission   is   helping   students   become   and  
discover   what   they   were   designed   to   do.   

Dr.   Cirillo   and   Mr.   Leone   Jr.   have   worked   together   for   many   years.   Mr.   Leone   Jr.   generates   the  
the   important   conversation   and   awareness   around   the   impact   of   trauma   and   the   important   role  
that   adults   play   helping   young   people   navigate   through   traumatic   experiences.   The   two   day  
workshop   with   Dr.   Cirillo   builds   on   what   Mr   Leone   started   by   challenging   students   to   examine  
and   construct   the   skills   that   will   serve   them   best   in   their   journey.   P ractices   such   as   good   social  
skills,   along   with   an   understanding   of   motivation   and   persistence,   self-awareness   and   practicing  
self-control.   They   will   also   experience   activities   emphasizing   trustworthiness,   being   kind   and  
helpful,   and   the   importance   of   being   optimistic.   The   teachers   actively   participated   in   the  
workshop   right   along   with   their   students.  

 
4.   The   Care   Team   continues   its   important   work   with   parents   and   teachers.   Each   month   there   is  
an   increase   in   the   number   of   assistance   engagements.   
 

● Three   rounds   of   phone   calls   have   been   attempted   to   parents   to   provide  



information   about   Care   Team   and   assistance   that   can   be   provided.    Home   Visits   have  
been   provided   to   48%   of   the   parents.   

● A   resource   directory   has   been   completed.   The   directory   has   been   uploaded  
onto   the   school   website.  

● The   Care   Team   has   been   working   to   collect,   review   and   assess   resources   in   the  
community   that   are   currently   utilized   as   well   as   those   that   are   lacking   during   their   first  
retreat.    For   the   second   retreat   representatives   from   the   community   were   present   to  
have   conversations   as   to   what   resources   are/are   not   readily   available.   

● The   Care   Team   continues   to   look   at   the   resources   that   would   be   needed   to   create   a  
School-based   Health   Care.   

 


